CTpykTypa ynpapjieHusi 00pa3oBaTe/IbHbIM y4Ype:KIeHueM

VYupasnenne MBbOVY «Anekcangposckass OOLI» crpoutcs Ha NPUHLMIIAX CAMOYIIPABICHMUS.
BegymuM npuHIMIIOM yHOpaBieHHs] MIKOJBI SBISETCS COTJIAaCOBAaHUE HHTEPECOB BCEX CYOBEKTOB
00pa30BaTeNpHOTO TpoIecca: OOYJArOIIUXCS, POAMTENEH, yduTenell Ha OCHOBE OTKphITocTH OV H
OTBETCTBEHHOCTHU BCEX CYOBEKTOB 00pa30BaTEIbHOIO MPOLIECca 3a PEe3yIbTaThl AEATEIbHOCTH HMIKOJbI.

Lenp ynpaBiaeHYECKON NEATETBHOCTH - 00eCeyeHHe ONTHMAIBHOTO (DYHKIIMOHUPOBAHUS BCEX
MOJICUCTEM IIIKOJIBI, MEPEeBOJl KaXIO0W M3 HUX Ha Oojiee BBICOKMH ypPOBEHb pazBUTHS. TeXHOJIOTHsS
YIPAaBIEHUS XapaKTEPU3YETCsl CTPOrO ONPEAEICHHOM I10CIEN0BATEIbHOCTBIO METOIOB, OICpalui,
ITO3BOJIIOIIMX I10Jy4aTh YCTOMYMBBIM 3aIUIAHUPOBAHHBIN PE3YNIbTAT IIPM HAUMEHBIIMX 3aTpaTax CHIL,
CpeICTB, BpeMeHU. [Ipn 3TOM akLeHT cileyeT AeaTh Ha 1UajloroBOM XapaKTepe ylpaBIeHUs.

PykoBOACTBO yYpeKIE€HHEM OCYLIECTBISAET MPOLICAINNA COOTBETCTBYIOIIYIO aTTECTALUIO
mupextop Epumosa W.H., naznauenusiii Yupenutenem. OCHOBHBIE JOJDKHOCTHBIE (DYHKIIMU TUPEKTOpA
IIKOJIBI COPMYIIMPOBAHBI B Y CTaBe.

Pacnpenenenne aAMUHUCTPATHBHBIX 00S3aHHOCTEH B ammapare ymnpasieHus mo Ycrasy MbOY
«AnekcangpoBckas OOILL» Ttakxke saBnsercs (yHKUMEH aupekTopa. JOMKHOCTHBIE O00S3aHHOCTH
3aMECTUTENIEH JOUPEKTOpa YTBEP)KIACHBI JODKHOCTHBIMU HMHCTpyKuusMu. llpukazamm aupexropa K
YCTQHOBJICHHBIM  JOJDKHOCTHBIMH ~ HHCTPYKLHSMH  OOS3aHHOCTSIM  aJMHHHUCTPAaTUBHBIX U
[e1arOrMYecKuX pabOTHUKOB BBOJUTCS HE0OX0AMMOE pacipezeneHue GyHKIUN B LensIx obecrnedeHus
(GYHKLMOHMPOBAHUS YUPEXKACHUS, PELICHHUs 3ahay yIpaBieHUs, OOeCHeueHMs IUIAHOBBIX 3a/ad
JESATEIIBHOCTH IIKOJIBI.

Crpykrypa ynpaBjeHus

1 cTyneHsb: AMpeKTOp, eIaroru4eckuii coBeT, oo1iee coopanue
pabOTHHUKOB 00pa3oBaTEIbHON OpraHU3aluu

2 cTyneHb: 3aMECTUTEIH AUPEKTOpa Mo yueOHOo paboTe u
BOCIUTATENbHON paboTe, KOMUCCHS IO YPETyIUPOBAHHIO CIIOPOB

3 crynenn: [IIMO, TBOpueckue rpymnbl

4 crynenb: J[/I0 «Manenbkas crpana», COBET CTapIlIeKIaCCHUKOB,
OTpsIZ O PO HIAKTUKE TPaBOHAPYIIEHUH cpeu
HECOBEPIICHHOJETHUX IIKOJIBHBIN NATPYIIb»

Ilepswiti yposenv cmpykmypul - YpOBEHb JupeKTopa (MO COIEP)KAaHHUIO - 3TO YPOBEHb
CTPaTErMUeCcKOro yrpapyieHus ). JJUpeKTop MIKOJIbI ONpeAessieT COBMECTHO C MEAarorHueCKuM COBETOM
CTpaTEeTHIO PA3BUTHUS IIKOJBI, TPEACTaBIsIeT €€ HHTEPeChl B T'OCYJAapCTBEHHBIX U OOIECTBEHHBIX
uHCTaHIMAX. HeceT  mepcoHanbHYI0  IOPUIMYECKYIO  OTBETCTBEHHOCTb 33  OpraHU3alUIo
KHU3HEJIEATENbHOCTH IIIKOJIBI, CO3/1aeT OJIarONpUsATHBIC YCIOBUS JUIS Pa3BUTHSI LIKOJIBI.

Ilemarornyeckuii COBET - KOJUICKTUBHBIM OpraH YIPaBICHUs IIKOJIOM, KOTOPBIM peniaet
BOMPOCHI, CBsi3aHHBIE C peanu3anueil [IporpamMmbl  pa3BUTHS, pacCMaTpUBAeT  IMPOOJIEMBI,
MO/ATOTOBJIEHHBIE aIMUHUCTPALINEN, HECET KOJNIEKTUBHYIO OTBETCTBEHHOCTh 3@ IIPUHATHIE PEIICHUS.

Bmopoti ypoeenv cmpykmypel ynpasnenus (10 COAEPKAHUIO - 3TO YPOBEHb TAaKTUYECKOTO
yIOpaBleHUsI) - YpPOBEHb 3aMECTHTeNed IupeKTopa. DTOT YpOBEHb MPEACTaBIEH KOJUIETHAIbHBIM
COBEIIATEIIbHBIM OPTraHOM.

Ipemuii  ypoeeHvb  Op2aHU3AYUOHHOU CMPYKMYPbl YNpaeienus - YPOBEHb YYHTEICH,
(GYHKIIMOHATIBHBIX CITYKO (110 COAepKaHUIO - 3TO YPOBEHb ONEPATUBHOTO YIIPABIICHUS).

UYeTBepThIll yposeHb OpeanHu3ayuoHHOU cmpyKmypsl - ypoBeHb ywamuxcs. [lo conepxanuto -
3TO TOXE YPOBEHb OINEPATHBHOTO YIPABJICHHS, HO H3-32 OCO0O0W CHENMU(PUYHOCTH CYOBEKTOB, ITOT
YPOBEHb CKOPEE MOKHO Ha3BaTh YPOBHEM COYIIPABIICHHUS.

Bce cTpykTypHbBIE mojpa3ieieHus W KOJUICKTHBHBIE COBETHI paboOTal0OT B COOTBETCTBUH C
IIporpaMMoil pa3BUTHs IIKOJIBI, IUIAHAMU IO CBOMM HampabiieHUsM. OCHOBHBIM HaIlpaBJIEHHEM BCEX



OpPTraHU3aIMOHHO-YIPABISAIONIMX  CTPYKTYp  fABIseTcs  paboTa 1O  MOBBIIIGHHIO  KadyecTBa
00pa30BaTeIBLHOIO MpOoLECcca.
[TpropuTeTHI B OpraHU3aLUU U COJICPKAHUU YITPABIICHUS:
[ToBbrimenue 3¢ (HEeKTUBHOCTH TEKYILEH e TeTbHOCTH
I1oBbIlIEHNE YIIPABICHYECKON KOMIIETEHTHOCTH
BBenienue 351eKTpOHHOI0 T0KyMEHTO000pOTa
CoBeplIeHCTBOBAHNE CUCTEMbl MOHUTOPHUHIA HA BCEX YPOBHSX
CoBeplIeHCTBOBAHNE HOPMAaTUBHO-IIPABOBOM 0a3bl, periIaMEeHTHPYIOLIEH IesTeIbHOCT
IIKOJIBI.
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